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Message from the Township  

Strategic Planning Committee
Dear Bloomfield Township Community,

Bloomfield Township continues to be a premiere destination where people want to be — to live, visit,  
or operate a business. Our continued growth and success will come from embracing the strengths of 
our community and engaging in purposeful planning. 

Over the last year, your Township government has been immersed in the strategic planning process 
to set the vision for the next five years. The Township engaged BerryDunn, a recognized leader in 
public sector strategic planning, as our consultants. Together with the Township’s Strategic Planning 
Committee, BerryDunn reached out to the community through stakeholder panel interviews, public 
forums, an interactive website with collaborative idea wall, as well as both an open response 
survey and a professionally administered, statistically relevant survey. We received participation 
and feedback from approximately 3,000 residents, business owners, community leaders and other 
stakeholders, along with Township staff and Board Members. Many common themes and goals arose 
from these community outreach initiatives which formed the basis of our planning. After months of 
internal analysis and deliberation, the project culminated with the Board of Trustees voting on  
October 28, 2024, to adopt the attached Bloomfield Township 2025-2029 Strategic Plan.

We are proud to present the Bloomfield Township Strategic Plan for 2025-2029, a blueprint for our 
community’s future. It outlines our vision, sets clear priorities, and defines the actions that will help us 
achieve them. As we move along this path, it is essential to have a framework that ensures we remain 
focused on serving you effectively. This is the purpose of the Bloomfield Township Strategic Plan: to 
act as a compass to ensure we uphold our commitments and maintain accountability. 

The Strategic Planning Committee extends our heartfelt thanks to everyone who contributed their 
insights, making this a truly comprehensive process. We believe our new Strategic Plan is a dynamic, 
evolving guide that provides clear direction while maintaining the flexibility needed to adapt to our 
Township’s needs in a responsive and responsible manner. We are excited to put this plan into 
motion, driving growth, prosperity, and improving the quality of life for all in Bloomfield Township.

Respectfully Submitted,

The Strategic Planning Committee

Dani Walsh Michael Schostak Amy McKaig Susan Bowlin Patti Voelker
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Introduction
The Township’s strategic plan is a living document that creates a framework and the steps 

needed to meet and exceed our community’s needs over the next several years. The process for 
completing the strategic plan was overseen by a Strategic Planning Committee, and the content 
of the plan was determined through broad input from the Bloomfield Township community, Board 
of Trustees, department leaders and staff. The plan will be implemented by department staff with 

guidance and direction from the Township Board. The Board will receive regular reports from 
staff on their progress implementing the plan and the Board will report progress to the Township 

community so residents, businesses and stakeholder organizations can track the Township’s 
performance and understand the impact of the strategic goals and objectives in their daily lives.

Regular meetings of the Board of Trustees are held the second and fourth Monday of each month 
at 7:00 P.M. in the Town Hall Auditorium, 4200 Telegraph Rd, Bloomfield Township, MI, 48302.

Dani Walsh, Supervisor
Michael Schostak, Treasurer

Martin Brook, Clerk
Neal Barnett, Trustee

Stephanie Fakih, Trustee
Christopher Kolinski, Trustee

Valerie Murray, Trustee
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Who We Are
OUR MISSION

Bloomfield Township delivers 
best-in-class services in a fiscally 
responsible manner, fostering a 
premiere community where all 
can thrive, while protecting our 

natural resources. 

OUR VISION

Bloomfield Township is a safe, 
inviting, and vibrant community 
where residents’ quality of life is 

enhanced with outdoor recreation 
opportunities, well-maintained 

infrastructure and natural spaces, 
leading-edge technology,  

and an exemplary  
Township government. 

Values

Stewardship
We are committed to careful management 
of public funds and resources to ensure 

long-term financial viability.

Excellence
We strive for best-in-class service and 

continuous improvement through visionary 
leadership that places the needs of the 

community first.

Integrity
We uphold honesty and transparency 
in all our interactions by fostering trust 

and respect within our organization and 
throughout the community.

Innovation
We embrace forward-thinking, aspirational 

solutions and positive change to 
continually enhance our services and 

community impact.

Collaboration
We work together with approachability and 

friendliness to build strong partnerships 
and effectively address community needs.
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Why a Strategic Plan?
What does it do?

We know our community has big dreams for Bloomfield Township  
and want to see them come true. Our strategic plan charts a course  

for the future that identifies the results we want to achieve.  
The strategic plan defines a shared vision for the future and  

focuses the Township’s resources on five clearly defined priorities –  
Vibrant Lifestyle, Welcoming Community, Enhance Community Character, 

Reliable Infrastructure, and Best-in-Class Government – along with  
goals, objectives and clear measures for tracking progress and accountability.

At its core, the strategic plan maximizes our chances of realizing the 
Township’s vision by balancing the short-term, immediate reality with long-term 
goals that help us prepare for and navigate a changing environment. It provides 
a “north star” direction that keeps us on track and working together to keep our 

commitment to the Township’s mission and reach our desired destination.

6



Plan at a Glance 

Strategic Priorities
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PRIORITY
Vibrant Lifestyle

Our Goal...
Support outdoor recreational and cultural activities for all ages and abilities while 
encouraging a thriving retail and hospitality presence.

Objectives 
A.	 Explore opportunities that will enhance and promote community and cultural events by partnering 

with other cities, villages, townships (CVTs), and community organizations to develop or expand 
programming to the community.

B.	 Build relationships with the local restaurant and business communities to foster business start-up, 
retention, and expansion that creates a bustling restaurant scene. 

C.	 Develop a recreational strategy that is fiscally sustainable to offer green space settings, park 
amenities, outdoor activities, performance space, and recreational programs for all ages. 

D.	 Develop an action plan to create outdoor spaces for more recreational opportunities.

E.	 Create a Vibrant Lifestyle community board to collaborate and support community events.

Outcomes
•	 Board of Trustees approval of an actionable plan to develop new parks and recreation 

opportunities.

•	 The Township is more bike-friendly.

•	 Community events are created and supported by the Township in partnership with  
other organizations.

•	 The Township has the information it needs to seek funding for the creation of parks and  
green spaces.
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Performance Measures
•	 Create a list of potential partners with community, recreation, and gathering spaces by June 2025.

•	 Number of Township initiated events.

•	 Number of ribbon cuttings.

•	 Develop one community event at Bowers Farm by December 2026.

•	 Engage in one co-sponsored community event with CVTs by December 2026.

•	 Cost of community events in comparison to attendance.

•	 Maintain/increase resident satisfaction with community engagement  
(measured by annual community survey).

•	 Complete an inventory of potential green spaces and conduct a feasibility study  
of their viability within 18 months of inventory completion.

•	 Maintain/increase resident satisfaction with the recreational opportunities  
in the Township measured by a community survey within three years.

•	 Percentage increase in funding available for parks and green spaces.

•	 Increased participation in recreational programs and opportunities  
(measured through program registration and counting program  
attendance with a clicker).

•	 Complete a needs analysis for multi-use space. 
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PRIORITY
Welcoming Community

Our Goal...
Build and enhance avenues of communication among residents,  
the Township, businesses, and other stakeholders in support of a safe,  
vibrant, and welcoming community.

Objectives 
A.	 Recreate an ambassador program to welcome new residents and introduce them to  

Township services, amenities, and attractions.

B.	 Explore and develop partnerships to expand and promote community events that appeal  
to a broad range of interests.

C.	 Produce a calendar of events to be distributed throughout the Township so residents are  
aware of activities and opportunities for enjoying life in their community.

D.	 Develop a brand identity for Bloomfield Township that highlights its unique characteristics  
and differentiates the community from surrounding towns and cities.

E.	 Promote the brand identity with specific messaging focused on safety, diversity, and the 
Township’s natural beauty through all available channels.
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Outcomes
•	 Residents feel welcomed and knowledgeable about Township services, amenities, and businesses.

•	 The Township has a distinct and recognizable identity.

Performance Measures
•	 Number of people attending events.

•	 Number of events per year.

•	 Maintain/increase resident satisfaction with Township  
communication and community engagement efforts  
(measured by annual or biennial community survey).

•	 Number of welcome packets delivered.

•	 Increase in community participation in available  
communication channels and activities  
measured year-over-year. 

	- Website clicks 

	- Newsletter participation 

	- Social media platforms 

	- Podcast meetings
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PRIORITY
Enhance Community Character

Our Goal...
Preserve the Township’s history and natural resources to maintain  
our unique community character and neighborhood design elements  
for current and future residents.

Objectives 
A.	 Create a multimedia campaign to inform Township residents about code enforcement and  

building code resources to ensure the safety of residents and assist them with enhancing  
and improving their properties. 

B.	 Encourage use of safety paths by informing the community through multi-faceted channels to 
ensure a sense of safe and connected neighborhoods.

C.	 Revisit the Township’s tree preservation and protection policies and amend current zoning 
ordinances to further define levels of required preservation and enforcement so that green spaces 
and tranquil settings are maintained. 

D.	 Collaborate with HOAs to inform residents about Township residential lot regulations and to 
protect and maintain wetland areas.

E.	 Engage with Preservation Bloomfield, Bloomfield Historical Society, and the Bloomfield Hills 
School District to promote their educational opportunities regarding the Township’s rich history. 

F.	 Update the Township’s master plan to allow the evolution of the Township in a way that is 
consistent with community character and neighborhood designs.
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Outcomes
•	 Trees and greenspaces that provide a tranquil setting are preserved.

•	 Large lots and density requirements are protected.

•	 The Township Master Plan is updated by December 2027.

Performance Measures
•	 Number of enforcement actions, wetland violations, and HOA lot splits.

•	 Reduction in number of zoning and building violations.

•	 Number of informational campaigns that were  
developed and attended.

•	 Number of tree preservation applications.
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PRIORITY
Reliable Infrastructure

Our Goal...
Continue to invest in reliable and modern infrastructure and systems that meet  
the Township’s expected levels of service, while evolving with the changing needs  
and potential growth of the community. 

Objectives 
A.	 Invest in technology to analyze, improve, and provide resilient infrastructure that meets needed 

service levels of the community.

B.	 Continue the execution of the Township’s Capital Improvement Program through proactive and 
solid fiscal planning, while including options for clean technologies where possible.

C.	 Continue to advocate for more improvements in the utility providers electric, internet and cellular 
communications infrastructure. 
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Outcomes
•	 The Township public safety facilities are updated/renovated.

•	 The Township’s Capital Improvement program is funded and implemented through  
the Five-Year Asset Management Plan.

•	 Infrastructure solutions and needs are met through partnerships.

Performance Measures
•	 Number of Capital Improvement projects completed.

•	 Maintain/increase resident satisfaction with public utilities  
by hosting an annual Town Hall with utility providers.

•	 Completed comprehensive, organization-wide  
technology assessment to identify needs of the  
Township by April 2028.

•	 Number of cellular tower applications received.

15



PRIORITY
Best-in-Class Government

Our Goal...
Deliver best-in-class government services to the community by developing  
and maintaining an exemplary workforce, while continuing to be an  
innovative leader in local government.

Objectives 
A.	 Establish an employee retention plan that includes competitive total compensation, professional 

development and training plans focused on leadership, emotional intelligence, and employee 
wellness to maintain a positive and thriving workforce culture.

B.	 Establish an employee recruitment plan that streamlines the hiring process and develops a talent 
pipeline to attract top talent and be a sought-after employer of choice.

C.	 Create community outreach programs and partnerships with community stakeholders to develop  
a talent pipeline to attract top talent and to become a sought-after employer of choice. 

D.	 Continue our strong and efficient financial management practices that prioritize the use of all 
resources to maintain high levels of service to the community.

E.	 Maintain involvement with community stakeholders, community outreach programs, and 
professional organizations to continue to learn and develop resources and best practice policies.
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Outcomes
•	 Maintain regional leader status in public service delivery.

•	 Partnerships are developed with other service providers and the community participates  
and is informed.

•	 A Human Resources and Performance Management Program is established.

Performance Measures
•	 Increase in grant funding.

•	 Reduction in staff vacancy rate.

•	 Number of training hours completed annually.

•	 Number of Employee Assistance Program (EAP) contacts.

•	 Change in rate of staff turnover.

•	 Percentage increase in employee satisfaction  
with total compensation (measured by annual  
employee engagement survey).

•	 Maintain/increase employee engagement  
(measured through an employee engagement  
survey annually).

•	 Maintain/increase resident satisfaction with  
the quality and value of Township services  
(measured by annual or biennial community survey).
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How Did We Arrive at this Plan?
The strategic planning process is as important as the final document itself. Input was incorporated 
from across the community and the Township organization, including the Township Board, employees, 
leadership, residents, businesses, educators, youth, seniors, community-based organizations, 
and other community stakeholders. This helps ensure that we are being responsive to community 
priorities and needs and that Township resources are aligned with those needs as well as with the 
government’s organizational needs.

18



What’s Next?
We understand our community’s high standards and aspirations. Our shared goal is to maintain the 
high quality of life we enjoy today and ensure Bloomfield remains an exceptional place to live. The 
Strategic Plan’s five-year timeline allows us to thoughtfully sequence initiatives that support this goal.

With the Strategic Plan in place, we’re developing an implementation framework that translates 
our priorities, goals, and objectives into actionable steps, with clear responsibilities and timelines. 
This approach fosters collaboration among Township departments as we work toward our desired 
future. Regular monitoring and evaluation systems will support continuous improvement and ensure 
alignment with the Township’s vision and strategic priorities.

We are committed to focusing resources on the priorities that best serve our community, aligning 
the Strategic Plan with the Township’s annual budget process to ensure efficient resource use and 
support for our key goals. As needs and opportunities shift over the plan’s lifetime, we’ll address 
necessary adjustments as part of our budget review. Guided by the Strategic Plan, other Township 
initiatives will also align, keeping all efforts moving in a common direction. The values expressed in 
this plan will shape decision-making, service delivery, and the daily work of Township employees.

Keeping Track of Progress
The Township will monitor progress toward strategic plan goals and objectives and report on 
performance measures. Tracking keeps us transparent and holds us accountable. 

We will provide the community with an annual report and year-end presentation to the Board of 
Trustees. Community members can expect to understand what we are working on and the benefits 
that will result for our residents, businesses, and the community overall.

Monthly – 
Township staff will discuss and evaluate progress on strategic goals and objectives.

Quarterly – 
Township leadership will provide the Township Supervisor with progress updates for each strategic 
plan priority.

Twice a Year – 
The Township Supervisor will prepare an update to the Board for each strategic priority, including 
progress updates, successes and wins, and challenges.

Annually – 
The Township Supervisor will prepare a year-end update detailing progress on each strategic priority, 
goal, and objective. The report will be presented to the Board of Trustees and shared with the 
community on the Township’s website bloomfieldtwp.org.
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Engagement Summary

2,243
Online Interactions with Social Pinpoint 

Virtual Engagement Platform

162
Ideas Wall 
Comments 110

Attendance at 3  
Community Forums

80
Interviews and  

Focus Group Participation

424
Statistically Valid Community 

Survey Responses

4
Plan Development  

Workshops

Statistical Validity indicates how much one can rely on the conclusion derived from a survey sample. 
The combinations of proper sampling methods, adequate sample sizes and unbiased data collection 
improve the reliability of survey results. To achieve a level of confidence of the survey results, the goal 
for the random sample was to reach 400 completed surveys from residents of Bloomfield Township. 
The 424 responses ensures that the survey results are statistically significant based on the population 
so that the results of the survey have a 95% level of confidence, within +/- 3.57%.
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